Medical Encounters
1000 Budgetto-Actual
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I FY 2013 Encounters 785 863 688 699 647 512
Y 2014 Encounters 625 642 582 570 429 385
FY 2015 Encounters 547 649 543 594 0 0 0 0 0 0 0 0
e Y 2015 Budget 813 877 735 731 638 556 613 591 722 707 786 814
Behavioral Health Encounters
Budget to Actual
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I FY 2013 Encounters 82 63 71 96 77 48 75 53 82 86 64 85
. Y 2014 Encounters 96 41 73 65 34 79 98 64 45 83 52 56
FY 2015 Encounters 49 45 56 60 0 0 0 0 0 0 0 0
emgm Y 2015 Budget 80 60 75 85 73 64 71 67 75 77 78 80
Dental Encounters
Budget to Actual
300 9
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0 July Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
. Dental FY13 208 181 137 217 173 158 198 160 193 182 206 161
B Dental FY14 158 119 186 249 151 156 181 170 213 204 216 166
s Dental FY15 208 195 207 255
i Y 2015 Budget 204 217 201 253 212 180 220 195 224 210 230 223

Page 6




Medical Cash Collections
Budget to Actual
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Behavioral Health Cash Collections
Budget to Actual
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Dental Cash Collections
Budget to Actual
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Average Days in Accounts Receivable
measures the number of days it takes from date of service to the time we receive payment
target range 30-45 days (AR balance divided by average charges per day)

=== Target Low 30

==t==Target High 45
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A/R over 90 Days
Medical & Mental Health
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emm» % of Total A/R over 90 days
Initial target is 46% towards industry standard of 23%
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Talkeetna Encounter History
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Willow Encounter History
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